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RETHINKING HOUSING

THE FUTURE—IT’S NOT
WHAT IT USED TO BE!!!!
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IQUESTIONS’?
WHO WILL BE THE MARKET?

WHAT CAN THEY AFFORD??
HOW WILL THEY PAY FOR IT?

WHEN—JOBS AND INCOME?




~ DEMAND?

SUPPLY?
WHAT’S CHANGED??




CURRENT MORTGAGE DELINQUENCY DATA
STATE DATA—36 STATES AT PLUS 10%

Delinquent Loans by State, MBA Q2 2010 Delinquency Survey

M Less than 90 Days

B Seriously Delinquent (90 days plus in foreclosure)

30%
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I HOUSE PRICE DECLINES!!
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Case-Shiller Price Cumulative Declines from Peak (SA), Year and City
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Foreclosures In
Minneapolis

City of Minneapolis

2009 Foreclosures by Ward
Total = 2,233

Legend

® Property Foreclosed

2010 | 2009 2008 2007 [ ere

January 214 223 329 264
February 169 216 226 206
March 193 115 253 208
April 179 136 294 174
May 182 199 317 284
June 185 196 259 185

July 236 209 290 250 o
August 286 184 263 290 .
September 200 230 291
October 216 268 263
November 178 196 241
December 161 152 239
Year to Date| 1,644 1,478 2,231 1,861
Year Total 1,644 2,233 3,077 2,895

Notes:

1- Map reports foreclosure sales reported by

the Hennepin County Sheriff to Taxpayer Services
Department and later sent to City of Minneapolis
CPED Research Division. Hennepin County's
methodology is to count all foreclosure sheriff's

all

sales .
. Tevenones o odgmane

@ 2- The map displays foreclosures at the Sheriff’s
. sale as of the most recent reporting period and

does not take into account foreclosures recorded
after the data was compiled, nor any properties
later redeemed by the owner in the 6 month
redemption period

-
North

Source: Community Planning

and Economic Development Research

with data from Hennepin County
March 2nd, 2010




Minneapolis First Look
NSP Eligible Area Map

Based on Average of Foreclosure
and Vacancy Points by Census Tract

Areas of Critical
Need

Sources:
1) HUD, by Census Tract
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Minneapolis Three Point
Foreclosure Recovery Plan

|. Prevention - Continue foreclosure prevention outreach
and counseling

ll. Reinvestment - Pursue aggressive property
acquisition and promote property development

lll.Repositioning - Engage in community building and
marketing efforts




Minneapolis Foreclosure Recovery Plan

PREVENTION REINVESTMENT REPOSITIONING

Foreclosure Prevantion

Community Building
and Marketing

Aggressive Property Aquisition

Property Davelopment




II. Reinvestment

Pursue aggressive property acquisition and promote property development

( Neighborhood Stabilization Program
M $30 million NSP1 and NSP2
m Over 500 vacant and foreclosed properties to be impacted

O Twin Cities Community Land Bank First Look Program
B Leveraged approximately $30 million, $3 million in savings
B Nearly 250 foreclosed properties acquired from 2008 to date

0 Northside Cluster Developments
B Removed the blighting influence of more than 100 properties
previously boarded and vacant in the clusters

Strategic Acquisition Fund
H $11 million
M 198 foreclosed properties purchased, rehabilitated, and sold




Neighborhood Stabilization Program

o NSP1l: $14 MILLION - 100% Obligated
m 275 total properties impacted

96 properties purchased for rehabilitation and
redevelopment

68 properties acquired for future redevelopment
111 condemned and blighted properties demolished

o NSP2 $15.5 million - Obligations begin in October, 2010
m 260 total properties to be impacted
70 homeownership incentive financing

134 properties purchased for rehabilitation and
redevelopment

56 properties acquired for future redevelopment

o NSP3 $2.7 million - (HUD allocation, State competition tbd)




Minneapolis Foreclosure Recovery
Neighborhood Stabilization Program 1

L] Rehabilitation for Single Family (69 Properties)
=y aRssERRREY 1! o] Rehabilitation for Multi-Family (2+ units) (18 Properties)
§ u;:lf;;v‘zu T | [ Redevelopment for Single Family (9 Properties)
;E;_'_; [ [ Future Redevelopment (68 Properties)
B\ e °

Demolition of Condemned & Blighted Properties (111 Properties)

tal Properties Impacted: 275
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Neighborhood Stabilization Program 2 (NSP2)
New Foreclosures

MI N N E A P O L I S (All of Minneapolis)
FORECLOSURE |
RECOVERY PLAN

2500 Properties
(All of Minneapolis)
City of Minneapolis Coordinated Developers ‘Market
(56 Properties) (534 Properties) 910 properties
Land Non-Profit For-Profit “As-is"
Demolition Bank Developers  Developers Occupants Financing
(0) (56) (134) (250) (150) (70)
Subsidy
Subsidy Required No Subsidy Required Required
Program
Administration $ 3,609,156 $8,711,725 $ 1,500,000
$ 1,603,275

Coordinated: 1910 of 2500 (75%)

* HUD's Neighborhood Stabilization Program 2 requires that 25% of the funds received ($3,856,039) must be targeted to households
at or below 50% of area median income (AMI), or $41,950 in Minneapolis.

Notas: There may be duplications in the numbers of coordinated properties. The number of propertias may project the ability to recycle funds.

March 2010



Twin Cities Community Land Bank coordinates the transfer of real estate owned
properties pre-market and at a discount from financial institutions nationwide through the
National Community Stabilization Trust to local housing organizations, in collaboration with
state and local governments with the ultimate goal of supporting the creation of vibrant,
sustainable homes, neighborhoods, and healthy communities throughout the Twin Cities
metropolitan area.

*The Land Bank has expanded its scope metro-wide with 130 cities
and 7 counties participating.

*Over 2,500 properties have come through the First Look program
and nearly 250 properties have been purchased.

*Savings of over $3 million that is now available for further
stabilization efforts.



Twin Cities Community Land
Bank First Look Program

"What makes this partnership unique isn't
just that we are working with new
servicers and new buyers — but rather our
belief that federal investments can be
game-changing, market-oriented and
cost-effective.”

-HUD Secretary Donovan, Federal Reserve Board on September 1, 2010.




o First Look Program
= Minneapolis and St. Paul are the national pilot sites
= Over 1,000 properties have passed through First Look

= Nearly 250 foreclosed properties acquired from 2008

Properties purchased by for profit developers, nonprofit
developers, and the City of Minneapolis

Of these, 63 properties will utilize Neighborhood
Stabilization Program funds

o Fannie Mae First Look Program
= Launched October, 2010

o Short Sale Pilot Program
= Launched in September, 2010




Community Stabilization Trust First Look Pilot

Lender / MBS /
Servicer Servicer

NATIONAL COMMUNITY STABILIZATION TRUST

MINNEAPOLIS FIRST LOOK PROGRAM

TWIN CITIES COMMUNITY LAND BANK CITY OF MINNEAPOLIS
Rebecca Rom Thomas Streitz, Director
President Housing Policy & Development

Mikeya Griffin Denise Takeshita Elfric Porte Cherie Shoquist
Property Acquisition R RE Y S Manager, Single Foreclosur? Recovery
Program Manager Family Housing Coordinator
Tracey Luby Judy Jandro Edie °2."°t|°'°ates
Transaction Desk oan Program Manage Single
Family Housing

DEVELOPMENT PARTNERS

L Neighborhood Greater
. Twin Cities . . . .
For-Profit . Project For Powderhorn Housing Urban Alliance . Metropolitan
Habitat For . .. . . . ethnicHome .
Developers Y Pride In Living Residents Group Services of Homeworks Housing Housing

Minneapolis Corporation

City Of Lakes

Community
Land Trust




Northside Home Fund Cluster Locations

Minneapolis Cluster

o] Al
o ]| =]l Development
%I/ =y A
mJF NI
é‘ﬁ m The NHF partners have removed
i the blighting influence of more
T than 100 boarded and vacant
?} properties in the clusters through
property acquisition, demolition,
TR Y and working with property
N mLpraneaAAM MAMEAN Bk owners to bring their buildings up
T S B diRong SRRE to code
*\ e L amenseson S
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I1I. Repositioning

Homeownership Incentives

0o Minneapolis Advantage
= Down payment and closing cost assistance

o City Living
= Low interest rate mortgage financing with assistance for down
payment and closing costs




Minneapolis Advantage

m $10,000 in deferred loans to
buyers of houses in
neighborhoods heavily impacted
by foreclosures

m $2.5 million in committed
funding

m 200 loans closed in 2009

m One third of purchasers came
from outside the City

m 62% of the properties were
previously registered as non-
homestead prior to being
purchased
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Minneapolis Advantage
Eligible Neighborhoods

Funds are limited, income restrictions apply.See:
www.ci.minneapolis.mn.us/cped/minneapolisadvantage_home.asp
for guidelines and information or call 612.588.3033.
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I1I. Repositioning

Market Repositioning
o Connections to NorthstarMLS
= Down Payment Resource

= Exploring the development of a marketing icon to
promote financial incentives, quality housing, green
standards

o NoMi

= Grassroots marketing campaign geared to promote the
Northside’s arts, parks, businesses, affordable housing
and other amenities

o LiveMSP.org

= An online resource for residents and others seeking to
move to the Twin Cities




Live MSP’s mission is to promote the neighborhoods
of Minneapolis and Saint Paul as a premier housing
choice. Live MSP’s goal is to recruit new and retain
current residents in all of the cities’ neighborhoods.

Live MSP is an informational and marketing initiative
that:

M Reduces residential vacancy rates in city
neighborhoods Increase the cities’ resource base

B Enhances overall city vitality

M Improves environmental outcomes by encouraging
homeownership in existing, compact, walkable,
and/or transit-rich city neighborhoods

www.livemsp.org

City Living Spotiight

\\\\\\\

Experience city lving—Miar

AMessage from the Mayors

in Today's Market
.-
Capital City Partnership

metro

MINNEAPOLIS SAINT PAUL




Minneapolis Housing Investments 2009

Foreclosures Prevented (461)

Minneapolis Advantage Loans (173)

Multifamily Housing Projects Completed (16)

Single Family Housing Projects Completed (12)
Regulatory Services Blighted Properties Demolished (54)
CPED Acaquisition/Demolition (93)

NSP Acquisition/Rehab (26)

Slra}sgl:: Acquisition Fund Purchases (94)

@O0 D> )»Pm B Xto

Total Properties Impacted:
926 (unduplicated)
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Minneapolis Foreclosure Recovery Plan

PREVENTION

R et

Housing
Market

Foreclosure Prevention

Agaressive Property Aquisition

REINVESTMENT

Property Development

Community Building
and Marketing

November 2010

REPOSITIONING
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Director of Housing Policy and
Development
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